AU H38S 1A} Oj™
S3HIIA
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Gkl
5 AT (F=M&AR S)), SAS(HFHE HHEY), A9 AHAZ YA
T74), FREACIARY), $=H@=2d), B2 FTH), o1l E Db
i)

FT20 A9 2020 23] 9](T20 Saudi 2020 Inception Conference),
e
KDI= 7#atd o= &4 2ol oA 7 8l =95 9|3 20
Saudi 2020 Inception Conference,°l| °]Fd w+KDIS), &S HHAZL
e
"Fiscal Review of the Kingdom of Saudi Arabia, 12} v %13}
AHPH A7 EF(MoEP)= AR HIZ20300 24E A% o4k 3 A
Age] dgto = KDl AAAS Z2AHAE JAE oF

HAZR] AT g A AR A5k 73 ARFA TR, A2
71#HCSE, SMO, CEDA, PIF 5)¥9 AZHES stz & =4
= 7]2

tlo W2 r

o



HE 2k [MoEP] Mohammad Athar (Advisor to Vice Minister)

| AT S, HFS, PG, 2T, AFS, FAL, 0134,
|

O Fe=2u&

o H|A 2030 A3}
- A1 20308 o3 Z7)(exploratory) @AY WHEIL 9lof,
spakol] AuFA Q) Az

o
filo
of
e

oleloll= Hld AAE Bl e
Anth @ oA A3

ES
- oJAF AA o) AHEFE T8 (execution) 7Hsdtal A3 7R ZEY 9=
AARE & A 84
O % Y 7|3 +=¢
- % 36 793 KDIS CSD 7t 1Y wE 71
O M|A 2030 =& #H
- HAI7HA 4 FA(Ministry) Pt £AH8HE Vision  Realization  Officer

(VRO)Z T5 &A= sl #=
- Strategic Management Office(SMO): HIH A8 Hdsi= A4 7|1
o AA ¢¥ =219
- MoF 2] stoll gleu 2016'd CSDolA A2
- AR A" Wi =oE Hsl A9 B4 e FAHE Z9sHA IMF
[e)

Consultation && 7|24 ©] & HARE S 5 & Aolz; g



HE A} [MoEP] Hashim Al Dabbagh (Senior Advisor to Vice
Minister)

F4 AT S04, AR, YA, 29T, AFS, HAS, o)
F48, ol 4w

(e,
Ty

of\

T =&
O Vision 2030 HH%‘
_ By 4920 o]& gu
- 20154 A =9 (& 2016Lﬂ debe T2 FE (o] & 7 ZF
Aol A Bt F<Y3Hcentralized))
- o]Xl= countercyclical A+ TUel 2]&; rentier state (3 T A
AHdE wg- Rl RIZE BZo) Agoe won o=l mEHo] By
- FAAR B AA, KPI/Hil]’ =3
- NTP= vlAE o FYd T2 I3 (Program) 0.2 WSS 3t Hx A%
O @ oA A
- A S B/E, v AT 2 g=E ZI]AA 238, IMF, A
3] Aholl  consultation oJEFstRoY, HIL AR F A &9 AA,
trade-off& ©]3ll5}7] 918t framework (¢}l “Employment dilemma” %)
- Institutional Ecosystem®l] tgt ©]3]
O Employment dilemma
- Fiscal instruments 3 =& A7 A 342:

1) AFY Wl 571 (B3] $471%)
A =
- Fiscal measures®] AHAl ZdAlo] tigt FFS A3 FHefstr] A7tA =

7} levy olH &

o 3T AAel FxA BA
- KSAE AlAl Hdl A F-=(resource-rich) & 3lUo|EE2 R SR =

A

rlo

)w5e olg 5 omA o

-



singular, incomparable
- KSA A AL 2o AA&E, low-skill =507l 25
- 20308 7bA] EE S-S As: W A, =2 5] A vE, A
FHJ 18 FE 5 = 7= AV g T2
& T2 AE ZFEHA e 4 ol gl =7t
(fiscal efficiency)™} n& F& A¥&E Q9
O Hlx 2030 #H ;A 7H
- Z} Program"tth B9 73 (Ministry)7F A= (oll: MoEP &} NTP)
- MoF+ Finance Committee®ll X.313}7] Z, & FA E= CSD9Y 3
oJsi, olg3t ZeA2E FAIF R AE3tE A2 obd.
- CEDA°l= F 7l $¥3=E F4- Permanent & Strategic Management
Committees
- FinanceCommitteet= 2015%d 4143 oJAF AR, technical input A& 213l
¥, grew out of BAU Ministry, chaired by the Crown Prince (Minister
of MoF & MOoEP, Central Bank Governor, State Ministers = 7-43)
O WA 2030 #H oA HAH T=
- AL AA L AAY top-down ©|H 137] Z=33 7t interaction F-A|
- M2HA coordination®] E 83 A4S}

- A= =3 systematically A E A §l5 (T Secretariat AH T8

off

et
i\
ol
£
oﬁ
m{o

st F2 L)
- oAtk #H HEFE AAH-L Finance Committee

- FinanceCommitteer= CEDA®Y| H1& W& AAH HE
- FinanceCommittee®} CEDAO|A] HIALY 5 AQFe 7pFsshy 1 AA =
ARADL 98
O Fiscal Balance Program (FBP)
- 7t sk BAl AY, 718221 AlE-2 fiscal consolidation - fiscal balance
by 2020 - address possible negative economic consequences 121, ¢4k
Ao FHe BFE AL ADF BH} ohd

-> Fiscalbalance&-3% 7|3k 2023\ d o2 HAAF

S HAE FY (A2, 292, SR B 2 /oY AR wF i
g2 43 A AF 849

- FBP+ Finance Committee©l] X1l

O KDI At W&



0O O o o

- A =9 A SR ARAEA 71 At
- A dE AR AAHeE FHedude A oldl, wEkA AE H7F A
AE 7hse ¥R/ FdaT WAYUSE At AY & Objectives = =44
HZE S8 =<
o g3}

- National Center for Privatization: F193} A& o2 Tt
- MoEP #(chair)o]$lo1} AE 67§L ) MoF & ©)% (24 MoF A3 33

O ZHAXOZ Vision 2030 =% theFst ols|AAE detsta AHA

gk JQAEBE 39E a7l s

HE2}: [MoEP] Dr. Amr H. Alamri (Planning Expert)

FY AT S0, AR, YA, 2HT, AFS, HAL, ©1F4,
J3 ]

0 Foi=oulg

O Regional Development Authority
- 219 A Royal decreel] ©J3l Regional Development Authority ¥
- RDA+ KSA W 1371 A Y(region) % 67§ AHoll EA: Vision 20303 GA|
28}, A A e "9
O #2HUmrah)o] 4&
- MoEP+= A9 71 #d A 94 "33kl o™ umrah(?)e A
(province) 7= (=AIAIE, A 71 A W)
- Umrahi= Z¢ =400 A AR @Al (municipality) 4
ol F 7M): =A AE, BA 29, =2 A4 5 At 9
o AR B
- A9/ AZF 7]|F(criteria for regional development spending) ¥H:
national interest ("89] 5), Basic needs, A¥9¥E ZHA 9 8§ FOo=
FAEHTE A A=



[ 3=
PIF=  FHZo AEAdst =Hlom, A AAE  HAF3E A Y(also
international) 7|4l FA}slaL

B =
oTT

FE /A9 (sectoral/regional) 7| ZZ 13- BAUC 43

A %A (Regional tax)

A 32 AT JAEE Al aHFTolY A ol 58, 4 A
Aol thak Wt ol =

A Z2AM 2~ A

Feasibility’8 7= MoT7F ®Hstal oy ooz 758 AE A
flom, 34 Aol diks SRk g

Adaa®] 73-F, ¥ (performance) S8<= T3k 7]7olH, B 3Himpact)>
bz ggsial s 7177 /s

ZRAE RUEBY: 4 AFY WA AR oz AA (915 871 8ls)
x4, 942 #H: MoFollA &2 &3 & (fatiman(check)) A4¥ 5

HF 7} ol FoAEA AT 2.

A 7h o4 SuE Y A SR PR A jRES $Eo] o]B1
Rlol, AMH oz A R a S8 Fx3



O B YA 2020.01.20.(2) 16:30-17:30

] W< &4 NDF Office

[0 A=Ak [NDF(National Development Fund)] Stephen P. Groff

—

Governor)

O 24 472 $34, 8742, 494, 247, 273, H3%, o

(e,
Ty

of\

g e, olezl, olAdH

O Fe=2u&

O

*%

*%%

Human Resource Development Fund€ A&sty EE& A==
capitalized o] Sl& (A <o z2RE ZHE 9l%). HRDFY
Revenue source= Expat levy%. a4y ND IRAE
securitized®d < U+l .

NDF+= Mega-Giga Project®}= ¢33 ZHEHO S IZZH=E
H3 = PIF7F 93kl AH).

NDFol&= % 87 7I5°] 4<% 1< Real Estate Development
Fund; Saudi Fund for Development; Saudi Industrial
Development Fund; Agriculture Development Fund; Social

Development Fund; Human Resource Development; Tourism
Development Fund, Events Fund+ 3 F7H.

Agriculture Development Fund: primary production®l] F==gx|qt Lo

=
rr

= 7HAFE e RFskal 1. Human Resource Development Fund
7F 18 EES XYk A

Social Development Bank: AE&2], &#4 & 93 &fE Fol# ti=
<= AFe NDF= 12H9 23 2d 535 =438t A&rksd A2
e Akt .

Saudi Fund for Development: 82 9&2 ODA AlF, internationally

oriented = ] U=

NDFe| Z2AHE+

EFNE HE2HH Ags 2t
N Z1Fel ¢F 7000 2 3] %
%
A

]:
Aol &sHo] . NDFoll=
deo] 7 7]=(German Development Fund
a1QkE

Hglo] 2R 39

Institution, KFW)ol|



centralizest AR W AT o] Ay} Q#EYT, TE HTEEo)
impact of loans (value, jobs created, additional revenues for
SMEs &)l theix S8 = = o] #53

Vision®] Awrzel whek/ @ Aol thafj A, ko] & HAFS 3
ARe] WalE 3 o)Xt Fusitka FrFHA T, trade- Offso]] q]
g HEgl oldl/ A =HE ARY F e 7%H4Lﬂ/k TZ(E S
ZZA| ) 7F Btk

Z2AES] HE thy] 7|d %, Bl &7} 7% 7+ HA

H

ig

@ 73, 5%
2ol AAE Ewel AFH FHAA 5o thgalr] A ol
[ABA AT} HEQ 2 N2e olgdont HA 20300 F8
ool FlelstAd, FAlA SllE st £+ e W A
A %37] wiol o] HEo| A% NDE/F 483k 2.

W7 RE Sk ol A7)HQ) BHA ol oiAo} akm @A)z}

A& )9 27] SAd HEI S

NDF+= ©]A] common balance sheet for the fund ¢ ROIS I}<t
st TAlYl 9F Qs ©o]Foll better investment/capital/asset
management, shared servicesE 3 B&4 Pt Webs 117
3t Uajol AA ol8 == mlolsly AT 4 YL A,

NDFE ¢ d=40 = Qlize} /e A& B9rt s (A &
271 Al FE8HA e FF 239 W A 23 Aol Ak
gd Aol AR B o4t #8S 9] 8 ga F)

NDF+ infrastructure finance 9= < ¢ AFAoF Zod AE
A AEed Aol FF 2@ T AYEE FAT Ao=Z oA
st QJ7] wi&oll, AFE ollo] Wik FAe crowd-ing $3%F

vehicleo] ¥ 83}
=]

o] ZIHkA e gk BAE 2023744 AR HE 24 =

ARH W AgE farruhal ties7} EA|sto| = EF5t AlEELS A
= | At o= 747L NDF= A

53
o
I

off =A< JJrCGP 01—? AFS g 53 A
MEe e 71odstar ds. LA Mega—Glga ZZAE =
74?42 FAL skal S+



O |g YAl 2020.01.21.(3) 09:30-10:30
] " &4 MOEP

[0 |22 Dr. Abdulrahaman M. Alqurtas (Deputy Minister for
Balance of Payments, MoEP)

O 34 A7 $34, 84S, A4, 287, A7, HS, %Y,
438, o4, o|Au

-

O Fe=2u&
O Balance of Payments Z= 152 AAH o7 JslE Hdslal U=
O Vision®] 45
X =9, sequencing, trade-offs, central economic philosophy B
- A7 HEE Sk= NICDP (National Industrial Cluster Development
Program)¢} 22 20| EAshy (Alx FE® olddh &7, oluA
5 233 55 Al2E T & FEEH X A 843 2x) 743
29 BA (feedback loops, learning by doing, etc.)
O NICDP9| 4Hist A3 (2013)
- Clusters= A&FA HIW AE (SAGIA [Saudi Arabian General
Investment Authority] = ZA A §)
- 84y Clusters 77} U @8ka, BF 7ide] o etk 423k
O H]JJ-TH /\1 7(-1:11:]—1 oz ;q;:}
- ¥ A7 (cornerstone study) X1l F
- Ml $-9, T8 F(priority sectors), BF H AHIXA, A FEH 2
7HA Ak & B FA 7= T4 1
- Output ¥ ofyz} Input 1H3 ¥lnl 9 ==
> Ak Aol AA KSAS 7 GAA AEst=A ARE =T o
AZF A Aol AAF oz Bl S A doF? (ol Special

Economic Zones)

> ST IGAL A1) Ak 39 pokd AR, Al e
AASA RSk .

_10_



o +duilA
LRl oue B, KSA BA AL PsA (B8 S AY A%
(neighboring markets)oll %)
- FUUAZE AT/ =Rl =
& ATAHTL }l+-
o ¥4 7|+
- SIDF (Saudi Industrial Development Funds): x84 71, SAGIA &
& 2=l TR i mHAE)
- PIF: equity investment & debt financing &4 38 (BFo +d A&
B AZE AR S A9)
- NDF
- Financing tools= ©|7] EAst dA) 223 AL B 94
H3 @A EAsks 71HE 1 AUA A=
- Ministry of Commerce & Investment (7] Ministry of Commerce &
Industry)-=§ & 7HEe] g
- Ministry of Communications and Information: Al 5 4l 7|&
- Quality of Life: A¥]2 & 7|4 9 7 (AHEIRIFNE, #3F 5
O KSA 4t} A2 #A¢, NICDP Z271% Az} (Es AR A,
SAGIA 7 (A =3 Adaher Ad 3

ol WAL gl ML oby A

91 %

B

_’I’I_



[0 WA} [CSE(Center for Spending Efficiency)] Mohammed Al
Huzami (Executive Manager of VRPs Dept.)

O 24 472 S22, 8742, 494, 297, 273, HA2, o159,
2 ]

-

0 F2=o4
o A7l

O

MoEP7} MoEP, MoF, CSE, SMOZ FA4H B& o ZEE S duts.
Mandate: A= 22 Z2A 2~ B3 (35 W 37§19 CAPEX budget A2
=4: BAU, VRP, MGP (&, CSEx= ©|A] MGPoll 571 AlZ}). =24
E 37} 71 A9, o4t Z2 M2 (budget cycle process) 7

CSE+= 34 A 4§, MoF #¢H(headed by)

2l ¢F 704 (PhD. #™: 10%, th7F AU E v o]l s, Wy
22 40% AE ZE7Hexpert) #'E; 80~90%7} technical work <243}
J4: CAPEX / OPEX HE (&ZWroll= CAPEX] &4 ¥ 23& 933l

#)

g Ae ol (BAU ZZAE H7} o A))

CSE &5 W4

A BAU (HAA ZE2AE A9) 9 VRP (AL BE& ZEAHE) =24
E AE, MGP= ad-hoc basis® HE (9: Neom City Z=AE).

BAU: Financial Committee?} <%!(Royal Court)ol Hil

VRP: Permanent Working Team (2'd % A#)ol Bl

CSE9] 94 @75144 %ﬁ

Committee ]| EJ_

VRP®] 73-F- PWI7} CSESt oJUMEIE &y 7189 o Fxste] HF
A%

CSE®] Z=ZAE rejection H|E8©°| $AERT H5 (FC 3 PWIS 9%
CSE®| AH id)

T2y CGSE= AE= gt sfokslEE rejection 2 G Ho] tial g
ZRAE JHE e 8 a7

- BAU: AF4t (budget)

_‘|2_



O

VRP: 25 g5 oito s Abm 2EeHAN A4 pocket AU+
MGP: ¥& 54 7153 50/50

el e ¥ ZEAE Y}

BAU : 12,0007 Z2AE; o] F 500-6007/) AE, ZT2AE M3 o7 4
A F2 R Z2AE HF3HH rejection HlE2 °F 50%

(2020 d°l= wSHF (MoE), EA5F (MoH), 2LEHF (MoT), HF-F (Mol),
FUF (MoA) ZEAE F)

VRP : 12007} ©|UYMEIH; CSE7} %13 ofF Atksid, SMC7} Delivery
Plan 5%l (2 ceiling 274), olF4tdt 7 PWT= g (Fhdel=
3007H¢] VRP °|UME|BE HE)

B7F 71

ARERYH g AF o] gloA AAH a3 (& FE F) 4 o
& (o] FEoA KDIgF E 3

Risk assessment®] 73-9- wll-9- W 7g-oqt HA|; AR AL gl
VRP <4t 3t=

1,2007) Z2AEC] gk HA = (F BI-8): 758 billion (SAR)
ZRAE R mEt AE 7|3 o]
800 million (SAR) ©]*: ¥Y 71&F 60Y,;

300~ 800 million: 20

300 million ®]%k 10

s, AH" AL AAYAR SAL T3 FASHY capacity= o33 &4
* IRAE PR

VRP: 300 million (SAR) °]¢2 12 Z=AHER &7

BAU: A=A &+

(

Of

2~

_13_



[]

[]

]

AFAL: PWT (Permanent Working Team) Abdulaziz M. AlMosaad,
General Manager

FY AT Y, WA, YA, 2HT, AT, HAL, ©1F4,
W, o157, o)A

o Uy

FoE=o &
o A7l
- PWT (MoF #¥)& MoF, MoEP, Finance Committee, SMO, Adaa, CSE
o Y (Z 71¥HelA 294 ) 74
- VRP 94t 24 HE 2 readiness H7}
O Vision 20308 AW
- CEDA: Vision 3 (&% : MBS, Secretariat : Tunsi)
- 371 91¥3] - SMC, PMO (A=), mltjoLi 3]
- FCs= Vision HA| ceiling A% o]% SMC= 137} VRPoll €39 <4t
< HF st YAk
o a4t Yy 73
- Financial Committee”} Vision Ao th3t ceiling= ZA3tH (°]& <3
drafti= MoF Budgeting Deputyship7} #4d), SMCe= °|& Z=I1HH
md A ZHi g ©]& Program Committee”} o]UAE] B Xﬂ—v—ﬂﬂﬁ
- SMC¥] initial 1 # <4k CAPEX®} OPEXZE &+
- 57FA Z]1Eel wet olUMEIBY T =E HIIE (GDP, 118 F=, W
BE QA 5). o] 712& MoEP, MoF, SMC, CSE7} A4 Aolgtw 3.
- o]% 7" VRPO ceiling &4l
* VRP ceiling: 2020-2025 E<F 260 billion (SAR), 2021 4% 50 billion (SAR)
O olUMEL AE 3%
- VRP °|UME|E+= SMC9 CEDAC 9] Delivery Plan 51 ¥, 744
1 ]9} initiative plane 233l CSEol| A &%
- CSE®9] W7} 7|+ o|UMEI B Y] o4tk 7|3t whe} thE (o4t
300 million; 300~800 million; 800m (SAR)E &)

il r°"

o~

~

>
=Y
fd
[

_14_



- Z4A A #4E, MoEP, Adaa®}t WEE A
* ol# gk AlxEle HE BA 7lE 3 3712 A Royal Decreeol| 93] =
dE AL g
- F Vision Restructuring®ll ™2} X3 F<1 o]UAMEJHE 57} 12007} ol A]
64870 2 =AH = AL 9
O PWT @F ZEAM X
- dgt 28 VRPAA ALEH, PWT &% 67 71#o4 o8 HEF
F, #2038 B9 AR ARE I
- 124 %] HE+= Prep Team(one level below financial decision making)©]
Tt A= Prep Team2> 5= 18] 2ARbEt Thiar glom, 39} Av=
713 tE(PWT Members)ollAl 25, PWTE F 13] 1A% 3] 93k

%12 consensus-based 4.

- = At 207119 3 1204 J oJUME|Ee] dlits o1l

- ik 2Fo) A FEE A= = SMCE JLH.

- PWT A§ o]xlel tro) oJYME|Er} Agtet A= A glo] SU=8ls.

- ARg FAY HY IF wgE s 2019 Vision pool 170 billion
(SAR) ©]Rout o] F 100 billion?t A=At g oital= El=
oYM E] B9} objectives A I+ FAE A, FIATI= A= T8I &
Aletar &

- PWT &9& {3 IT A|2"lo] EA3=A]?: PWT7} SAAH 02 ALS-
A IT A28 gIAIRE MoF, SMO, Adaa 7} AH&SFAL Sl S3FE
dA & gl Avkar gk

- WY o]F Vision GuideE FF3lF712 &

oy LY noft

o]

3} Il

_4

MoF H&

A YAl 2020.01.22.(57) 12:00-12:50

A %4 MoF

HE 2k Mohammed A. AlOmair (Advisor to Minister, Director of

the Fiscal Balance Program)

A AR 912, QBA, DS, 2ET, 01FY, HAS, YA,
o]z, ol AW

-

0 Fa=o g

o w74

_15_



Ministry of Finance

Vision 2030 A¥H Z%7|, MoEP U <Z&A3d Spending efficiency
programs, NOR revenue projects, Citizen account, Private sector
stimulus packageE &AI7IHA 201613 2ol FBP7 A&,

©]% spending efficiency programs+= CSE(Center for Spending
Efficiency)®, NOR revenue projectsss  NORC (Non-Oil Revenue
Center) 2 7HZH o2 =Yg

201730l 20203744 ARwE DAEe HFER ARAN, VR 3
(aggressive) olgh= WBSF IMF Aldoll we}, 202302 Al7|& A=A
o] % KSA “gH-2] d4t #d dapt dx Hwsta AT g
(3l VRP o4k SMC7Y allocations B93tal il BAU <42 MoF
o] AE o|¥ Financial Committeel|A] A3 (VRPS} BAU o4he S5
H7=

SMCe} CEDA°| XHisjof 3sl= VRPe @] FBP+ Financial
CommitteeE 53l rules, ceilings (for BAU, VRPs), policiesE 274
otar & o4k Alue] e &9k A8 H Aol (MoF) #Estal
3L, Budget Preparation Committee®} Budget Deputyship®] 1T
3 3k (%3l Head of PWT is Head of Budget Deputy Minister)
KDI® 7} Budget Preparation Committee, Macro-fiscal Policy Unit ¥ '&<
FAsFATaL 3

FBP A o|% &A 4770 oJUMEEY} I T, ol T ¥ =
O A3t Z=2IH O E transfer H. & =°] Stimulus package
Akt 177] ° ] M B B+ National Industrial Development Program
3} Housing Program & ©]& gt

Private Sector Promotion Program®| 7d-¢- ZHZ4<l VRP =21
o= AHAdE AAHL. A FBP7F T3t )& Reimbursement
of SMEs 59 °JUAME]BE7} % Private Sector VRPZ ©|&& 9

3.

d_ulLall Gfljg

(A

Tn
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N>
)

I I I O

O F2=u&

O

*%

#% VRO(Vision Realization Office)™= 7 H-* WA Vision 20303 &

Vision 2030 #H =2 d3F

- Vision 2030 #¥ 22 AAl= =k ool 25 (H71FRE):

-> CEDA, SMC(SMO), VRPs, Execution Bodies (Line Ministries - VROSs)

VRP Program Head 9™ #3-2 SMO Head ©]&} SMC Secretary®l Mr.
Tunsi (B8 ol& &<l L)/l 7K A SMC Secretariat Office
Head?! Mr. Muhamabi (221 Q)= AFE Hdst s SMC
Secretariat Officeoll:= @A 104 A= <53t Jom F=2 d4, HE ¢
5 3%

7k VRPuIE @ 93] (Committee) 7} EA)51H, 1942 o] &
z} 913 = ®E3ZF Program Office”} SA1E-

olo
PR

K]

e

4

5 Y3 A 223719 VROZF EAlgtE A2 FAT

O VRP o4t & Ax}= FA 1) VRPE ceiling 233} 2) o|UAE]

H ¥ o4k (funding) 5<% (request by request basis)OZ &

o] o
DA -

- A ZF VRPY 23 FHE VFOE, 20%9 base 7} FIET, o]

budget cap ©| AAH. 7 VRP= 4704 AA] A 3E(macroeconomic
indicators)ll et 7| =E Sl H7HH. (GDP, Job Creation, NOR,
BoP) °|& 3A3l7] 9dl, VRP= MoEPo| #d Hlo|E| & A e, MoEP9]
=4 A= SMO7F AES 719 %ol ue} basest capo] A H.

ﬂl\

- VRPS] 7o) met o] 34 At HEHA wE ALE YA, A

HE 9ol 5YE indicators, methodology”l AHS-H. @A AR&3kaL
U= M ‘ﬂ E(unified template for macro impac:t)Q MoEP2] Modelling
Teamo] THEUS Uﬂ 2019 SHHRE AEAS (royal decreeel] ©f3f
MoEP¥} 4] HHAA 759,

_‘|7_



- BAT cape] BE Aol HEHE AR ollH, 70%TE FAE IE
Aoz HEEE Aol old. Vision Pool®] o |UME|HI7} @F5= o4k
A 7]7]0l FZ3 -l capol A8F.

* t-F_kL(cap)T: VRP$} 3-f5A 2+

©

- Ceiling 5% ©l%, 284 dA= 5709 AxE YHA. (PPT €8el= 5
Ho]=| =)
1) funding request has to be submitted
2) evaluated based on completeness (FAl0| St= HE 7|0{= HZA) CAPEX
™ CSEZF 2|R/, (PWTZF SOk SEX|RF-CSEZF PWTS| L£ Q)
3) Review by PWT
4) approval by PWT
5) disbursement of funds

- AR 2)HE 4)7HA 10~60 FHL ol A8 FH.

* QoA AgE BE AL Vision dl4itel] &3t ZRAES] Hpolvt A
&3, & 44t 7ielag] (BAU (Business as Usual), MGP (Mega-Giga
Project))oll= Z#F th& <4t Ax7} s

o A Zz%/ﬁﬂﬂ- U=

- Adaa7t oJUMHES Ay S-S @t oy, Visione] HAAAHRI
H7HE 98] SMO W& Performance Teamol EA)g

- SMO+ "l&7], uld H7tH3AE 248 CEDAY Eag (A3F HIlA

= 9Fol FMNEA %=)

_18_



I I I O

[l

HE 2} PIF (Public Investment Fund)

F4 AT YA, 23T, A7, A%, olFd

F oo g

O (PIF(Public Investment Fund) 7l#) PIF= A}A 4 © i LS =2
o
=

st Z1=olH, AR 4K budget) = FHHOE &

- A A2 (self-funded)’ 2] & H] OH/“Oﬂ Tr/]UL Za: ?ﬂZl o 2h-&

)

RZHE 2x]&= o1} Vision2030 8 % PIFS] mandate©l] HAAEH

o] F7t=H iR FEA T ﬂ?rﬂ A5

O F= Neom project, Red Sea project, Qiddiya &
483 2FES Dl—ﬂo]_jﬂ_ Qe

- o ARte]l a3 iR Qlze} Fxp) A7) HEd FastA f4Ed]

o] FAAEE S Zo] PIF L2IH| F2 F7
o el Wi dizme v

e

O & Yyt =mHEA=el Z visione Y& GAHES F= A9
HES] F8 HHOo = Hof Jth= AHollA, development bankit

development fund®l= FAH©] U=

- '16d olels Awe A9 SjFART 8o, I olF 4dFt

Giga project ¥ Al4Fgol thet B4 5= &1
- A qrR(AA B A F)7F A 493t oF
- HP‘* G/do] FAojgt= FollA AR A

al

&9 Aol A o] Bk AZe

430] PIF A5 3

O PIFY AFY % Al economic, commercial ¥ strategic SHES &

Al

- F/St} due diligence®} 22 EF4< financial viability check =&, £4F

Al 3l1¢] 7]1&o]A(technology transfer)¥} 22 M SHE
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o Zt ZEAEnt CEO & 749/3%d }_ZJ(DMO: development
management office)& F°] +JstH, o]F A Aoz LA
- PIFE= FZ project company©ll A&FA81H, ARQlel| we} loank® A3
O (Mega & Giga ProjectMGP) &) AR¢-HelA 3=+ MGPO
AL F2 b9 VA A= T vz 225 3w,
PIF, 1ZF5A}, and/or AF o4k
Fo)ido] o AYL private YFE, FYAo] e TFAY
T2 Aol TAEE FEl U=
O FAFOo=, HES poole Hs 67HAZ E£7E F AF(TU 4
<] 2).
- =
1) = B710)

A4t 9

rlo

2) Saudi Sector Development
3) Real Estate Development
4) MGP

S E

1) private market

2) Sovereign Wealth Fund

o F8 Hogu&
Q =7t HA% ARjlel ti@ IPOE o] Fo A7)

A) 28T "ES] Fa U F shbs AT WA B BaEA ge 4
(BF 5)E G /1YL e AFoR MY, olF T S

Q) PIF= AAF O R Am& 2Eot] AMdS FASHAIRE, A =7 79&
%ng}c;] QAL S F3lsl= Aoz Bl Vision D“q—‘ gk A A
o] AL E APESHY A3 7} AAQ fiscal balanceE 1}e}s}r]
i A= PIEZF =7} <fl4F 31e] consolidation©] ©]Fo# ok 32| 42 o)A o]
IMF 59 735 F&st= Aol ofdrl?

A) PIFE= AR dtdhs Sy3d o2 24 95 Sal 295 ok o ¢4t
I FgHook st=A ols|E = jiTk

Q) PIF= AR$-T] ¥l dividendE F1 Q=712

o iy mo



O B YA 2020.01.23.(%) 09:00-11:00
[0 | &4 MoF

[0 W22 HE Abdulaziz Alrasheed (Assistant Minister at the Macro
and Fiscal Policy Unit)

0 24 A7 304, 494, J7%, 237, |

o\

d, 8 dE, o4

0 Fa=oug
O KSA9 A
- Af Fol ik oF ey

(o)

- AT FThel wet 71

FF A% 2 A8E A FAsIE 3

- 4§ Y PR 4 AW, A8 BE 3 2 AAE FYstes =
He w547

- ol Titrel AdEe Afol o= Hel %sin Waje] ¥AHY

(Short-termism)
- S A3} foa Best ZeAEE $4/R9 ANA Y v
= HA4.

- KSAE AEe] $4 &9 A4S A% AW HA FolAw A8, B}
Aol glom TAH 4 Ao} A= By

oFet Az 71
- FA Bl ofd HJAF o m mofgt A AP (MEHoE Foo
D)= KSAdA Alxy TEo] oHHE o=
- AAR Az 9FE 7197 Y3l 71432 ZW(technical aspects)S 273
& Fdavt A+
O Z=3 KSA 3+ 23 zolH
- AHEg JAAEHE 3o olEw

- ST ool o] &% fEe] Bom, ot FE rent® FAE
[e)

_2‘|_



- TR = Faot AA AR ES Welskal e

- KSA+ 4B]AFS](consumer society) ] EE F%
A, 4= subsidies, FTA 5& A &3l= AL
7] W2 Fd= AT & F gl

- Restrains in exchange rate retime: KSA°|A]:= devaluation®] E7}53t
SotAlol bR H7F At AHEE] A o 9T

LU FELAASO| ] B =2 SEE motivate 7] W&o 7t

3=
o AR A&
- Ao 92 AAY FAH(central) ¥ AY. KSAoA A{ A1 AAE
T2 HAAHHY
- 8y BARE T8 ZFEE AT A= ol9ole BF Aol BA 2=

O AlH]2~ Fof ##H
- Az ol MHIAYE LHAZ T fle 58/71E AHlas
2 HF(standalone sectors)S. 2 7|7} =4 &g AH|AY ESH
st 7RkE 8 7%
O KSA°A &A= Aw F=Fo] oiyzt 15 =% B 7x9
24,
- AR BEAE2 FAIHe

- @A) ZEAM2 A= AAE
)=
=

oj It
Mr o

=l
oL
S
ot
>,

o

B(ZZRE)NA A=ste], AL ZdutollA] A Wstel] tig Baxlw,
1 Ago gk oli7h FfEolok 3k KDISF 2 =2o] adh

12) CSE W&

O | dA: 2020.01.23.(5F) 10:30-

O Hg A

[0 WA CSE Mohammed Al Huzami (Executive Manager of VRPs
Dept.) Abdulaziz A. AlAgil

O 24 A% olF5d, UAd
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O Fe+=qug
O 3= CSE o] Aol of 4581 %13
o F& Uzt Ax9 PIMACY 79 #H® do Falog
Z13y
o fEyg Ax =Y F PIMACS H&o IAE BuH, &5
FH o2 Syt AHE WA vtIE A Ate oA E EY
o F8 Houyg
Q) PIMAC®] ojHo] EFial &5 += o]#?

A) CSES] B4 24 $22 de} tu] wl$ 3 Fzom o A Aolo A

A) FAGHY] FBe F7H20% o) T TSR 9] 4 7H4(30% o
A7t T8 F23olH, dlEr o] ottt FARH S7HE dEr i
TE7F He A¢s o SAsa, =39 87 5 7IE olfel siME

T3 7hs

A) AHH B2l M= E‘r‘:}‘qxﬂz*}g} e %Zl ANHAL EASA ot AR
Bz daAo] W TheAdel dlen®, S At Aljk e

Q) FF5FA7t det A A= Al ARIEH 32

A) A AR A ARREMEARE HFSH, AR 718 SAEA
(maturity) 7} APl EYIA E(readiness) 7t AEFHGANY A F8 AT
axq.

A) 20:37+e] Aol e &5FE I learning effect) 7} )] FF-HA 2 ARH 7]
g g9 49 22 A woHAAL e AR AR Aol met AEE
Bl S3&o] nAsHAl S7kske FAI7E ol & S ss $)
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1 &7 of| A -

N

A) FERRAL AA A1YGe ol FEFREANY TEHS
T#she Aol PIMse] Eo] 2 2

Q) ek HIA BF 7150

WEe] wm B4e] JRssh, AA BuAe Wk
&

13) MOEP W& 5
A YAl 2020.01.23.(5) 12:00-
gt A4 CSD

[MoEP] Hashim Al Dabbagh (Senior Advisor)

O O 0o o
2
ﬂﬁ

].
FH AT PGA, BT, AT, o1F
0 FaEou g

Q) fiscal targeto|ut limito] A=71?
A) BAZAQI targeto]H limit
Q) permanent fiscal rule®l &3l AAZFAE FHslal =712

A) permanent fiscal rule®] $l-.
Q) T&FA HI&FES AT =7 & FEE Moy AFo] =Tk

78 REE g Qo Y% ZedEve tow

_,4
NE

Hl

A)



Q F& FAZIAE gt 7%, FAH L AR BN FAs=Ik

A) U¥ Fo FATZAES PO 5

Q) PPPE 93 A=/ AH 9 W/ qtA 7o) nfaFEAU=TR

A) HAIHQ! PPP Mg/ AL glom W/ A AL v|kst &

Q) 3711

Q) ¥4, & % Zzaxd thd oabydile] &7k

A) THa 4Rl indicatively A

RE Ezz2AET) oibae E3HE

o]
EALZAES FYHOE TFA R L.

14) ADAA B

[]
[]

Hek A Al 2020.01.23.(5F) 13:00-
He g4 CSD
HEA}: [Adaa (National Center for Performance Measurement)]

Hassan Jannah (Executive Director of Performance Management)

T Azl A, dIA, A, o1FA, WAHE, o18™

- 1909 "o] SFstal glon, o] T AWt A=r AA Ay HIY/ SAH 2
ol Fodd (WA= 49 A4 5)

- AR 718 A3 54 9 VRP A= 51 24 SAHS H9etL A
- Adaa® /| ZEAE Hrle 814 @i, o] E(milestone) ¥ AHE F

Ao = 7}
- Adaa® FH AAZF UHLA EE 3 AHFHOZE o|UMEH FYEH
3} (on-hold, or not requiring funding- "i&7] #4A%) (funding 873}

A ¥ete AL, 2 ministry budgetdll Z3HE 31, outside of Vision
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poole]Zh= 5)

A 987 #A 713, 700 «470e] KPI, 100070 7HEe] o JUME|RE B
Bd 3 5. °|YME|E= milestone trackings &3l H7H3) Input,
process, output, outcome O.Z ©]F|X H-F 7} methodology 2t &l
Adaa°l|Al+= outcomedl] FFTHttal g

Adaas 7t FA <} (Ministries) 37 KPI 2 B37P2lS tA1E

AE= @A 3709 budget pool (Vision pool (SMC #3), Mega-Giga
pool (PIF7} tii-& 33}, national budget)S 7HAIL U5 A4S A
Btz doll= ol Al 70 pool 2+ o4t o]Fol & W ZH ULl AT}

Adaa”} F3stal e A2 KPI9} Vision initiatives (part of vision pool
only)oll tigt %7}, BAU budget ol E3=E o|UMEIE (o] PMO
B39} Mega-Giga Z2ZAEE A FF3tal A 25
*Project Management Office + 2} Ministry <ol 3|
Adaat 2+ AF FAe HYstHA, KPI for vision objectives and BAU,
strategic KPIs& EUEE 3stal = (F9stal A= KPI9] 35%7} Vision
#4d, 65%7} Vision ¢|F-2}ar sk
VRPE A2 oversights B3
Bl

A Adaa®] TS audit I support E, °lFAY. F A AT Alo]
FE g9FE Zo] ZMaEE A9 28y @ Bl Ad 98
ol ¥ TLsral =
YA national priorities”} B&3sHA Ltk AS EAF ol gk
AE UM E EZ}F obd oJUME BT} A FHSkaLA}t Sk objectived]
AHEE directly measure® <+ 3+ KPI+ 8§l

A, A & 9 212, 2 pools of high level objectives<lH,

ol 7]ell+= 1) macroeconomic indicators 2) vision promises (24 of them,

22, A5+ line ministries”} S8 3+cha

ol ~~—

aligned with international indicators) 7} 1.

% high levelollAl ¥, improving government efficiency, growing and
diversifying the economy °l 7} @2 oqto] BAFHIL AT, A o]
Aol $4=9NE NS EAE BekEA e (AHH 2AE 9 4 9
= A2 o] A=Al 9

96 objectives®] W3t AHE9 AA, Ko 842 AEurt B85k
i

g AA7ZFA] redistribution  of funds® funds within  programs,

_26_



O

horizontal redistribution®] THH-Eo] o ol A4l 7]¥k 3 A

o] olYl=.
-> Wb, framework for redistribution, adjustment, decision-making®|
A5 HQ3 AEkel.

Vision 2030 #d =% 7= %
CEDA- Custodian of the Vision 2030 (ZZ&14} Vision 3 L¥F Gd3sh=
22 obd. A Avks @3eHARE, Visiono] 45 & F-E9)

SMC- Strategy and Executive Committee of CEDA

SMO- Executive body of SMC

Adaa

PWT- part of MoF, responsible for budget process

CSE- A= Alge] 244de BV} (A= F3F(objectives) It AAIE 1K)
MOoEP- AAZdA el tigt 8 H7F

Mashroat: thtE A4 ZEAE HF (8,0007] & F<Q Z2AE

5 construction ##H) Adaa’} A3 U&= o|UMEHAE HAd #

H =432 9L, Mashroat2 project management 34, Adaat milestone
TAY (CIHMEIBEZE AF stz sh= B3 24 ddsiAnt #4lo] 3l
). Mashroat higher level PMO for construction projects 2tal A§7}3}
W Hoa 9

B Ad A

] &7](quarter)Ptt} 3 2o HE 73ks AAStAL S

2y BAX7} Initiative ¥H A5 AE3HH, Adaaw ©lE YFYT 43}
3, HaA xQF A4 & #E FAok /% (4 Initiative ¥ KPI 57
A3 23

#A FA= o7t e Al 3Y ol Adaadll Ak 4, W 3w
k= A/ AVl e Aol SAE AEsior &

= 43 - £

F B2 Gy A3+ Vision non-Vision T&E
AR

the end of each evaluation cycle, vison ¥# &t

[l

a < Hl°lEl7} sSMO2%}t
>E. 7R sSMOdl HF BuA A&t o]F CEDAY A=

first draft to ministers- after a week, final drafts to ministers, sent to
SMOs, aggregate report for CEDA (vision and non-vision 3Z3%})

CEDA° HIi1sH= 532, recommendations g3}, o] @AIHO =R
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O Adaa® H7} U-8L Initiative 3] 7]|To] AA|ZFo =2 AT

ST cross-sectoral, cross-ministerial °lTrE< et 1 O]’__l_.
A MR AMI2 A zHo] EAsE BAH S o ol 8.
- a8y AR 93 H7H(Post-execution impact assessment)E g ZH Y
HIas obF AYHA ol o] WA KDISF ¥ Siittal g
- ol e 4 FAng A3E F4AcE &S viZI=H], KSAdd: 11
 Alz="lo] EAfe=A]? 19 7/\£ % dsl= L9 7IE°
- Brle sHANE =95 wi7IAlE By BA s
F2 AA2T AAHA performance o= #Alo] HluAo=w ‘32%. T8

S

§ o, 81 aRokld 4NE FAL F YA B =L

rlo 2
}:o
é N
=2

o] Hg AvHow ARt AE W strong feedback loop ©] F=3lhaL
3k QAL HHEAQl Aol AH A AARAHAE BEHEY o AHEZ

o "2 o7 HlYgE=X= F/NE vl gl
- Adaa? 7| EE DA Hrlst=A?:
- Adaa 29 A 459

S A AR ) B Aol g 42
= 011__‘

Labor Market Pohcy7} 8}1 9}3 GDPol| U= H|L=3r AM3to
2, 83 AANAE #-Es] ARH AHE W ownership, accountability 4=

A 283 Aoz Hel

15) NTP H&

[0 A5 LAl 2020.01.23.(%) 14:30-15:30

[0 W A4 NTP Center

[0 |22k [NTP(National Transformation Program)] Fawaz Alaa
Alrabeh (Execution VP), Abdullah Suliman Algarzai (Association
Execution Director)

O 334 A7z 34, A, 2t o1, 84, o18w

0 Fak=oig

O Vision 2030 KSAY AA(cl&€® &3tY 4, 4 2=, 371 ol
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59 d4H)E 7IWeE 7|gFHUS W Vibrant Society; Thriving
Economy; Ambitious Nation & A 7}A] 7|5o2 F4 (°]= 67
of ¥ 1 Hx, 277] #H¥ 2 EXE, 9/ HF EHHE(Strategic
objectives) 2 A3} = o] ¢

Vision 2030 AM 2= CEDA7F S#3kal 91+ CEDAx Council
of Ministers7} T33}3L 5.

H] %1 2] working level executions %13l 137) VRP 43k

VRP| Hoj® HFA EE(strategic objectives)= 5Tttt ZEEH, VRP
Z} Strategic objective®] T3l Delivery Plan 233kl 213) Aol of

= o [e)
AAES A3 Y=

e e

N

VRPE 338t Program Committee™ Strategic Committee(SMC) |
Bgk

Z} FA el Vision Realization Office”} A3 7|# o2 EA3-

NTP= 9670 Az B3 F 37712 E9dsin NTP+ Enabler for
other programs, foundation of the Vision®| <& Fegsta ok gk
NTP7} #&3stal = strategic objectives®] =7} vl A2 40% A=

(] =R
AT -
[l AN
= =

NTP Committee:= 137 3| o= FA= o 9lor o] T 119°] A<,
2770 #¥ 2 HE3x= 87HA] HEEE EF%F  (transforming healthcare,
improving living standards and safety, ensuring sustainability of
resources, social empowerment and non profit sector development,
achieving government operational execellence, labor market accessibility,
contributing and enabling private sector, developing tourism)

NTP WjF-ol Level 3 Strategic Objectives ¢} Level 4 Objectivesell THZE
KPI7F =2 #x]3. KPI+= Level 39 10078 7}, Level 4¢ 30078 7}

o] o
‘%k AT .

SJUMH B 44t 59 3A

VRO= °|UMEIEZ 7|85t o4t #d 259k 3 A=

VRP= ©l& AE g % o]YME|H Y social, economic impactE F7}

Zt VRP= Z28 3 o|UYMEJHf| thgk AR o4k FHXE PWTO
AZ3tL PWTE ©l8 HE F, SMCel| Azt dl4ke ARbsta, <l o]F,
oA Fd AL vl AES

2019 d =HF SMC7}F 2Hd 3t Vision Governance 7Fo|=& B XU}k Z}A|

& o4t B AAE HAY Ao
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o Fa Aouyg

Q
A)

% @ 7)) VROZ} ZAl5HER?

Z 2671 EA5H, NTP= 1 5 107018 #S(supervise)dtal U=

Q) NTPE o|UAMEIH| oj@ls] $4<:9] Hofahi=x]?

A)

A)

Q)

Strategic objectives”t H3EE Shi= social factorsel] TE FFE H7}
(infrastructure, healthcare, heritage and culture -5), economic impact (NOR
—’FO‘ =, AEHE Aol tig 71 F), o lUME B HARFAQI readiness
S 13l 71k, o] % Initiative owners®} qualitative discussions 53l

oJUME He] A E AT

ﬂll

HAeIAIRE, ZFeX] (weight)& B7F GA deglol wel W3k NTP7F 22
! ‘l% Aokl NTP Committee”} ©)& AEE. NIP/| =

basic services to citizensS FHA 7= AY.

-

X
k]
A%
ol
rlr
O
rlr

H7t 84E FYAN, VsAE ZRO¥EE 24 FHed ¢ o
g me} F7HAR]I 24F AT & e o A SMO=
SMC®} VRPs AFo]o| A ZA(coordination)< &3l strategic alignmentE <
Hataz) g

BH7F 24 A AFEH 84 (low, mid, high 5 level2 F&5H+&
semi-qualitative), ZAA|& 84 (AFF Brh, ZEIHEH FHIE (CSEY
maturity assessment 7} A3)) 71 A (AAl BIF AES FHAME T
Ao ooz o dvar gh.

HW7F At oqbel] YES WA=

ake wid WA, SMC—“— HAE 3 ¥4 WS NIPo| Ag3dh o|%
NIPE oA A= 7]ES ol&3] NIP7t #&stil U+ strategic
objectives, entities®ll &t Oﬂ/‘ e 2y olEe BUE T
FAZE dat \Ao) 2AZR] 24 okdW, iy AR T shuetar 3k

mlo

<< Hle?

A) 20193 NTP7} 7] 38 & T3l AARRE 40071 2) o |lUMEIE 5, 230707 &

I 1707) B34, 28U 1707] ns0l® oUMElEY} HHE AL olyn,
replanning ©A =
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Q) NTP7} "3k gl o|UMERE w7} 7|8shex? NTP7F 24 7] 38k

A2
A) Top-bottom 2] 0.8 o] o] — NTP7} & Zxo} Waks 443 3, ¥d 2
A A o]Z 3 o |UMEIBE Aote AL A3

Q 7t BAe] ZeAE dis HAsHEA?

A) detailed budget of initiativesi= ZF FAH A AAHo = AYsta, NIP2}
CSE(benchmarking studyE 53l)= ©|& x4k

A) NTPE= 20160 A= o], A NIP &4t slol]l I ZZAE F 85%+= ©]
1] contracted, executed ¥ ZJEfo]aL, o]Fol tHelAl+= minor change®t ©]F
o)A 3L glom, YA 15%0l thafA sk fjollA A3 o4k 8-S At
ATk & NTP o4k 95%+= CAPEX il 3.

O |Ag YA 2020.01.27.(2) 11:00-12:30

[0\ 9 Ak Majid Fayiz Alasfoor (General Manager, Assistant
Deputyship for Sustainable Development Affairs)

O 24 977 944, 528, #3019, 03¢

L V4

O Fe=2u&
O 2016 SDG sector® AHE YA TA assistant deputyshipH
AR EA] ZoF #E AR 3
- FE Ecosystem¥ Implementation®] oA HF 7
- Ecosystem F-#¢ 7% Policy and governance, finance, trade,
technology, partnership, data, capacity development 77}#] 7H| 18] =
T4 (e Z=(finance) 3! AH B 7w 2 (Policy and Governance)
o $AE9 Fol)
- ol HFE= AEEo] o2 E implementationo] ol &l U

= Xt fragmenta’aon EAetn 2233 7] AA (alignment) & 5
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O X|&7Fs7/N obAlthE KSAZF SDGs9| Ad¥he} el tjs] UN H
I ZEAN2Q VNR (Voluntary National Review)= &3
formulate ¥

- 2019 29 SDGOIA AlZ3E 2wl Z2AE (Roadmap Project) & 5
3 Ak 23 A 2 Y ZgYdYa A =
- g 150070 o]de] KPIoll thdk 3 Al 5 @7} o

o WA AA WhE AT TAH wae AW ehgrort YR
A 7 Al B2 (Macroeconomic Model) E.th= HEH N
(Sectoral development model; Scandinavian Model)X &

- A4 4 implementation capacity® <13}l Vision 20303 SDG %t A=zt
LAY (@ Ao 86 %7t SDG2} well-aligned)

* Alignment Byl 715 AR A A HL?,] 2 g H;r)r(%/\]./k%% A4 3}%]

3 (performance indicators) ¥ A 7] 3 (outcome indicators)e]al g <])
- I3 dlolE ¥£O2 alignment H7F7F o2&
O SDG A9 3o} Ao Abole AR} identify 913+ KPIZF &A%

- Development motivators= =7 (local)/ "] Al(micro) & o) 4| /‘3 A=

- a8y o] Aye @R A ASE getstr] g Ao=,
M & g e AFdelY Hgks 7 FAE gle B2

T= Az A" oA Q)

SEEER
Uey 32

- ARAE AL 2 zxg e Ay A2~ 9 Hgte] HEstA] &
- FQ gEE= A 1 ]— N

17) NOR &
O | dA: 2020.01.27.(2) 14:30-15:30
O W A4 A7 394

[0 W ¥ A Mohammad Alshaikh (Implementation and Monitoring
Director), Ibrahim Al-Burikan (Senior Manager, Projects &
Assessment)

0 #4 A7 23S, olehe, B4, 447

ofy

=3
s LN V2
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O Fa=9H&

O 4A%: 20163 CEDA 4t} 7|#Ho = M=o} 20173 47 MoF
AbstE o]#:H A, 2018AFEH= =Y V@R c4HIoYy
MoF 2% 5 o] 9147} o A8 (Q = 9L,

- MoF/PIF &1 7199 %, TY(revenue)= NOR®] o}t MoFol A]
Eags

O NORAIE|&= 8-1071¢] Vision supporting center % 3tLto|™, FHX|
A2 257 9

O NOR SHlE #lste RIZHFT B A4t

- AR 2019358 404 JHe =7HE O
2epRl/ =2 518 2 3 E ) HA =
- RIZHEE @43k F7PYSHAE(NCP) 9 g@E8etd Al - Y STl
gk o425 A% (NCP has pipeline)
o=l Tl ik Alg A EE Fof
- ZA 714k gy

il

of A= 3} (sin tax)

o =
= -
* 2018 VAT 53} (58 2 & ABlL, 9B5AF T A19)

N

0 AEE/FER 5o 55 D A o
2

gk HE(GCCH) & v¢F
=

- EE Rl U AMEE AA Y AF BE S0 DA A, A
B Fo(HUz, Bg TRIA 5

Q) MoFollAl AL at AHHELS At HEAA?

A) FA7A= uwl =5 MoF &3#o| Board chairg 23 Q9™ board

member= deputy of revenue (MoF) &
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H T A Ayman Afghani (DM for Policy and Planning), Fahad
Almansour (DM for Sustainable Development Affairs), Dr. Raja
Almarzoqi (Expert), Hamad Alkhamis, Abdullah Almasri, Thamir
Kutbi, Mohammed Athar
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AL FAAY
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[}
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HE& KDINA AAEF71E 3|5

DM Afghani, 18§ =9 Fa4d A4, HF Exc ded
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53 B4, u& 59 &0k A% i FACE AFEHE F3AIH

2ol g WYg3sl F Al BHe HEFo] AQFHE RHololr] uwjid

Council of Ministersoll A Z2A-& Ul 4ol 3EE

* dE B0l stu AE Y1Yst == PPP FIS HEAE 7ol A
olf, Hzxw F°] 78 o|lfE &

FE7)H ALES W7t o] A& Minister of Civil Affairs 23

13t == PPP F32 &% AF

NCP % Al % 80~85%+ PPP FENE T Jdom, At 31z 5
213k A3} PPPoll Wit oldl v AL U=

* AARZ gREY] F7 AGLS A4 o)F 18~197/1€ ou] ¢5F
AgHR o &2 127] FoFs A8t WdsE HESIL &

* 7 Ropdg WYgsl/PPP A¥S FHsy Jdow Iyt g B
2 7% Roadmape 3

* ZF Bof AAAAL H=x 107] EokllA @A 127] Eok2 o= A
g3t AFY A By 2 Bxe Y olar

H@ste] g NCPe] KPIE 993 2 M5, 29 value 522 T4
Hol A+

AAZE 2 BA 1193t A8 =& o|UMEHEY &t e F
ol A+

Bz oleet BHEAME T3 o]lF AF AEE lock-in 34 F=
& 3l Zlo] F8

A7 02 WYste MEE gF5S A FHEe Ao niEE
H NCP= ¥ FFAH2E TYssor ste=A AES =t I3 F
% stal A

9l=kel Foel B E I 4T =3 I ER WY
PPP Atoll Fofst=t] Aleko] gl

MLSD ™

O Ag €Al 2020.01.29.(57) 09:00-10:00

O |e &4 CSD

]

H & A Dr. Thsan Buhulaiga (Advisor to Minister on Strategy)
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WUHEE9] incubations 934 AHE7F W19st == PPPE HH3E A
2 AA BEEE Aolst, dHSHoA A4S st A=

* ol & Fo] FAIME e Wgse) AHEE ZGEEES s B4l 4F
Ade 24

AALAH v 7g: AT AAS] AFEE o] AT 60dXE KSA AR+
-8 A TAE A EIIH oY A EA7F EA)

- Ty HFEI U BE Abo] 1=

- ARYRIA BARSGRD 3 7o AS, AAEG © A7ZEE EA42 A
Q1A=

- =2 AYES AE T AR (A8 18 Y, A 59 HES A
A=)

- AVEEREF Y T2 =g AEY AAE AAYStL )Y F
A T3 A S HEA 7L Q1S

AL FA)

Gaps: G20, OECD, KSA(%}A) Wlxul=

AAF/low skill FA419] KSA =5 AAS WA 7]7] 913 AHHo] A
a3
AA DA A A F8 e E HdYs Fdste AT

(super authority)®] FAE A5 (61 A AP AL 118 A
A

S5 A2 cross-sectoral olFolEE2 RUH P 2L % (Ministry

4 g ehad 7197 8%

EFAE AEgE 218l WB(methodology Z4) 2 =4 2 A< A&7}
oAl (2018 9L F-E 20199 6L7HA]) AT T

A two-track approachE ®3}al U+

) °IUAEJH (policy level)

2) Implementation ¥H, AMIZ2 7| (SMCe 55|, CEDA 4Hstol

g

o]
A%E’

=

—

Q1A 2L 9] ¥ 3] (Supreme  Committee for Human Resources)
©]H] Royal Court®l] A2
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O Vision 2030%
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- 1E 2 FES 53 e ARRG BIPLA 3E JHed dAE AlE
—_L
H

= 2 RR 7B oldrT TAH P
BAE FHAT Yo AF

22) CSE W&

[]
[]

He AL 2020.01.29.(5) 11:30-12:30

A G CSE

H T 2k Mohammed Al Huzami (Executive Manager of VRPs

Department), Abdulaziz A. Algil (VRPs Department)

AN ATA: S04, THA, 437, o140

Fo=AUE

O AR-HE| Center for Spending Efficiency*¢] Executive Directore
vl B e BRY ws T w2 fe dae] o
S} 92 AL

* AMPH Vision 2030 = A¥sh] 97 A ¥ HAE&EHE AaLsh)
sl 7AA718 B (Ministry of Economy and Planning)®} A3t 42X
=872, A8 AR B7F B ARl 3d R 2

O AT AR FAV] I7F MFHART A 203009 ¥ A
SGERE A AA NY AH4W Z2ZAHE Jo T HES 319

- ARFY ARl g o7 vl 20300 &A AES L AR AW, &
e 24 3 Ut B g Sl i AEE 1Y F
* 7RS4 AA - A AE7E KDL 2 59 A&7 pools 743 8Hd
ZI2AE Y F

O (det ¥d A ) dvl BEA #Fd A7l o & A3
i 2 Aot g4 FF-99 Capacity Building®] £84 &

o

S AR 715 SRS A B

* PIMS: Public Investment Management System
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- TAVIACR = FFFEARYUAEHYG 2 2F AA FHA &Y
& FEE 3, o5 A% AT FYHs 2K
O (%Y u5-&d) =9 AH 9 43} TFAAUAEY
AZAS 7Y F e AAZX 25 - Fd B 989 8%
- 53 ©7Izke] ATt obd e T3 AAIR AVIAR)] us FHEE
Sl AAA HEHD FA4 2 TR 9D o9 FEe 5F
- CSE¢} 3= ##7]3(KDI, KDI School)9] EoF xtde o] Ab$-U 7
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O " dA: 2020.01.29.(57) 13:30-15:00

[
=)
ot

A4 Adaa 43 Training Room

]
H,

H © A Bandar Alkheraiji (Senior Manager for National
Performance Management), Basil M. Tulbah (Advisor to Vice
Minister), MoEP, McKinsey and Compnay

O 24 A72: S04, 294, £37, 04w
0 Fa=og
o AT W AR PF WS AT AL, 9 W, A I

el gn
<= Ffrotal o AtElE &7
A& zZHdel=a (National Policy Framework)®t =7} A&
A= (National Planning Framework): Ef 7|#HE°] 5
ol, olHgt ZHYIEH A HE =ZHYA %E_(Performance
Management Framework)7} QA2 4 A=EF o|=3= 1L
BRI
- SMO FE2 /MEHI de =7 AlY ZH Y9I+ Forecasting,
Policymaking, Planning, Budgeting, Performance Management 5 471
o o]Fojx oew, o] F Adaar AF T (Performance
Management) W& 75 2 /IS F95taL A=
* Adaat™ Council of Ministers®ll X%}
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O 2z A9 B7h ZEA

.:Me’fi_ium o long-term impact of NPMF 2.0 could materialize based on a few
aspired shifts...

From

?erformanca measurement (i.e. tracking and
reporting)

Performance data has limited impact on decision
making
management through different requirements
Large number of reports without clear decision-
maxking purpose and imited insights

Single focus on transformation related KPls (i.e.
Vision) "

~640 KPIs tracked an national level

Low level of transparency vis-a-vis citizens

Substanﬁal effort required by contributing entities to
satisfy reporting requirements

... that will materialize along three main thrusts

Paths to impact Description

Activities and processes — One single performance
management framework governing all activities
Participants — Clear assignment of roles and
responsibilities among actors within the framework

Stringent and simplified l
process

Documentation — Performance management
methodology articulated and provided to entities
on all levels of government

Trainings — “Train the trainers” trainings conducted

Enablement

with all relevant entities

Awareness — Clear understanding of the concept of =
performance management established across the

Cultural change ecosystem

Performance management (i.e. tracking, reporting
AND consequence management)

To

Performance data driven decision-making

Reduced reporting requirement following a clearly
articulated methodology

Reports with clear insights, tailored to the decisions it
needs to enable

Dual focus on transformation and business-as-usual
KPls

~X KPlIs tracked on national level
Tailored outputs to provide citizens with

transparency on government performance

Less effort for reporting entities

kL
Examples

= Only 2-3 measurement
entity that collects data

“Performance
Management” handbook
Trained performance
management champion in
each entity

Gradual deployment of
performance based
budgeting

Performance based culture - Data driven decision-

making the norm
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PRELIMINARY

‘Overview of refined performance management fra mework
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Performance management framework build on four key design principles

Key design principles

* Framework is being developed from a national, not an Adaa point of

view
® Framework will be embedded within the National Planning ]
Framework that in turn will provide key inputs into the performance §

management framework, namely

— Cascade of detailed and aligned strategic plans from Vision 2030 to
yearly operational entity plan level, including indicators and risks

— Set and aligned targets across all strategic plans

= Framework should be applicable to all levels of strategy (e.g., Vision
2030, sectors, entities, regions)

Framework incorporates three main sources of data: budget data,
performance data and sentiment data

Overview of refined performance management framework

Maasure and analvie periormance

Dafie what witl he St targets Crente refiable data Derive imsights from  Promete data-driven  Drie delivery
tracked poal hata declaion-marking

Arthition: 2 1) Setinis - .3 Track decisian. %.1) Propare data and
:.n Mu::nw pmrein g i Parlge, 741 Sharedataand | implementation and | iformiation for
_':“"'""" EVEL | pwith citiain iopiat) :u;:;:mjv wnd irsights with public asealsts if neceisary | Eaowumption

o et define ubjectives R sector (reports,
lmalicators, rsks, .| ithelctven e
nabyiis
2.3) Markontal 4 42) Cialiods st 2] Auda selected s B2} Accalerats
Lol Onfoe st | e | et e ditn e b iy
Ao ducndd inelianoey | shlsctiis 7.2) Conducs e feparts, townhall
performance Lhyotbaiilicran
45 4.9) Peroim angrtise, and
1.3 Defiei imaasurement ) Wrical 3,30 iqru - angagemerts linch an - s
ik aadotegy e prioraar tias 3] oo e auenliatia ormanon aka) | capablhy baiing
iy {performante und and final tarpets s
feg. podey mguct, objectiv Jnpoct) xploratony anabnk
wources) B3} Commme
73) nform resouree TR
location and *
o 2.4 Alignmant with it the ezcytent 18
;-;' Define ducion Rckicioeg b Inpot fram pianaing budgeting declisins. o and resalve
methodeisgy [e.g types of 65.3) Perform wsisen
g el ek P
Aua
g 34] Test comphance: anabysia 741 Intar pollcy 4] Accelarste
with methodology decnions. delivery through
1.5} Define classication Fokaviup on
pidelines for eetemal dacision on behall
publicatiom of the awner
25} inform planning

tncisions
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O B LAl 2020.01.29.(5) 16:30-17:30

O W &4 MoEP 3|94

]
(2

@ Z}: Hamad Alkhamir (Advisor), Thamir Kutbit (Advisor),
Mohammad Athar (Advisor)

0 24 a7 S, gd

0 Fawslye
O 2020= o4t 718 #H F98 7]F (BAU % Mega Projects T4
°2)
- 1) GDP 719 % 2) HIHHF(non-government) FA} 3) AA A=Z2Z 7Hs
d (sustainability), 4) Bl A < 5) 18 A=
(°]”¢ economic priorities mandated by Finance Committee)
O 2020 5000719 BAU Z2AEZ} A8/APHn Je (8-971
T 2 557 sk WF 4%
1) Implementation X% 743 H7} =54 - low, @A - mid, WXHY - high
2) ZRAEVL A 333 AgS AW Wgk=A (FH2 393 A 22
A 3 A BAVE e Alem #7])
3) AAA, A3]Z (necessity and quality of life), A1 F&F F7}
- 19H & 3§ B71eE A%ste] dashboard A A
- Mega projects B7} Alol= U3 7lES AHEE o 1o, Holy
= 9 Az FAZ Q3 A 1) Z2AHAE F 8T FUt Jhs

0!

i
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2020. 2. 11. 7|&

2 Al

7| &

HERE (FH)

=2 =9

Day 1
1.19(¢)

12:00—

MoEP

Mohammad Athar (Advisor to Vice Minister)

Z=HE Mut] et =9

13:00—

MoEP

Hashim Al Dabbagh (Senior Advisor)

AL /MY 8 S

MoEP

Dr. Amr H. Alamri (Planning Expert)

H[A 2030 22 £ 5

Day 2
1.20(¢)

12:00—14:30

CsSD

Dr. Hosam Rowaihy (Acting President)

AL FHI/AE(F 28 &) 23 CSD g7 20F SM22 CSD

15:00—-16:00

MoEP

Faisal Alibrahim (Vice Minister)

2|
VRP =X &, EMH 7 H Mo st 38 ©E

16:30—17:30

NDF

Stephen P. Groff (Governor)

Day 3
1.21(8})

09:30—10:30

MoEP

Abdulrahman M. Alqurtas
(Deputy Minister for Balance of Payments)

11:00-12:30

CSE

Mohammed Al Huzami
(Executive Manager of VRPs Dept.)
Abdulaziz A. AlAgil (&%Xh

CSE 7HR, It Z2HE A

15:00—

PWT

Abdulaziz M. AlIMosaad (General Manager,
MoF)

PWT 7HR

Day 4
1.22(%)

12:00-12:50

MoF

Mohammed A. AlOmair (Advisor to Minister,
Director of the Fiscal Balance Program)

MoF9| Fiscal Balance Program 72

13:00—14:30

SMO

Abdulmajeed AlShaikh

SMO 72 3 VRP Of&F ZZMHA

156:00—16:30

PIF

Yasser Al-Rumayyan (Managing Director)

0

PIF 72, Mega&Giga Project &t 4AJf 4 2ol SE

Day 5
1.23(5)

09:00—

MoF

Abdulaziz Alrasheed (Assistant Minister at the Macro and
Fiscal Policy Unit)

AR ZH 2 AN E9, MoF 7HR

10:30—

CSE

Mohammed Al Huzami (Executive Manager of VRPs Dept.),

Abdulaziz A. AlAgil (A2 X}

FELE SSEARENZ(PIMS) &7, PIMACS ¥F A9 5

12:00—

MoEP

Hashim Al Dabbagh (Senior Advisor)

PIM Assessment & Z9|/SE

13:00—

Adaa

Hassan Jannah (Executive Director of Performance
Management)

Adda 7H2, KPI

14:30—

NTP

Fawaz Alaa Alrabeh (Execution VP)
Abdullah Suliman Algarzai
(Association Execution Director)

NTP /iR, &2 VRP

Day 6
1.26()

13:00—14:30

MoEP

Mohammad Athar (Advisor to Vice Minister)
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d A 7] HEXL (2 2) &AM AFE =2 =9
Day 7 | 11:00-12:30 MoEP Majid Fayiz Alasfoor (Assistant Depultysmp for Sustainable oxAl 238 950l oAl AFSL] HIF2030-SDG %7 I SDG O|3/®t HE =
1.07(2) Development Affairs)
= =714:30-15:30]  NOR 2712 (RFA 0|AY H ) HEpM S & 45 30 & 2435} dot

10:00-11:30|  MoEP Hamad Alkhamis. (Advisor) 2%l (8391, 0178l T2)) MEP ' SA{EHAl OfCh

Hatem Rowaihy (Advisor)
Ayman Afghani (Deputy Minister for
Policy and Planning)

13:30—15:00| MoEP Fahad Almansour (Deputy Minister for 28 ¥ ARC MEHEH F2 0|, ZEHE XY 9g(0|%e EH) § =9
Day;8 Sustainable Development)
1.28(sh) Dr. Raja Almarzogi (Expert)

Faisal AlSalloum (Executive VP of Privatization Advisory)
Sultan AlQahtani (Executive VP of Legal and Regulatory) )
15:30-17:00|  NCP olFe, ARG, MW, 282 37/ 2Igst Y
Bahaa Khayat (DG of Strategy & VRP) 122, ans, 8 = 8719 B3
Hani AlSaigh (DG of Strategic Communication & Marketing)
SEAM, O|FR, HMH, SFH .
09:00—10:00| MLSD Dr. lhsan Buhulaiga (Minister Adviser on Strategy) o|;4ﬂl ' AMRE =5 FH
O -
Mohammed Al Huzami (Executive Manager of VRPs Dept.) . ) CSE gy 2 SSEXEMZ(PIMS) 7 2ek(T|x=/KDI =

11:30—12:30 CSE M FHA F5Q, o]H0l
Day 9 Abdulaziz A. AlAgil (VRPs Dept.) N a4, &l 2 S)
1.29(4) il (Seni i

T 015100 Adaa Bandar Alkheraiji (Semo’\r/| Manager ft())r National Performance o owz oyl o/ AFSC| National Performance Management AlAE
:30—15: anagemen SHAM 2HH, &6, o]F¢l o s . _ - o
7|8/7% (McKinseyE 2H|) 2 8= FEEIIY (24T wR
MoEP Basil M. Tulbah (Advisor to Vice Minister) /7= Vel ) grastd(Ead 9

16:30—17:30| MOoEP Hamad Alkhamis (Advisor) 284A, &o8l AFRL 20209 Ofdt fEI(RMER M) 2
Day 10 3 N i}
’ 3>(/)(E) 13:00-14:00 | MoEP Dr. Fawaz H. AlFawaz (Economic Advisor to Minister) SN Fo 0l AL AX/AY ™eE g s
Day 11 |13:00-14:00| MoEP Bilal Sikander (Advisor) SHA M FA 3 2y 2
2.2(%) [17:00-18:00| MoEP Thamir Kutbi (Advisor) A ZEHE Ao S #Y 2#3H Ho
Day 12 | 12:00-13:00 | MoEP Hatem Rowaihy (Advisor) A ML =ZYH
2.3(&) |17:00-18:00| SIDF Noor Shabib (Vice President) 4 ALRL Foid 3 MHCHtet M2
Day 13 | 14:00—-15:00| MoEP Abdulsalam Alnahdi A WA E M= o8
2.4(3h |17:00-18:00 Dana Kushari A SR AMHE HE

> 1z

, 0| &% (20~22), o|& ¢l

19~23): PHA, B (~21), LA, TYT, LAS, TS (~22), 0|FH, LIHH

26~29): SHA, ZAS, 0|F2, BEZ, MW, S5, RYAM, 8391, o4y

3) (FI&H) MoEP: Ministry of Economy & Planning, MoF: Ministry of Finance, MLSD: Ministry of Labor and Social Development, PWT: Permanent
Working Team, SMO: Strategic Management Office, Adaa: National Center for Performance Measurement, NTP: National Transformation Program,
CSE: Center for Spending Efficiency, NOR: Non—QOil Revenue Development Center, NCP: National Center for Privatization, NDF: National
Development Fund, PIF: Public Investment Fund



