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Build-Transfer-Own (BTO) Project
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For BTO projects, the private partner realizes a reasonable return on its investment 

by charging a user fee. Ownership of the facility is transferred to the government 

upon completion of construction, and the concessionaire is granted the right to 

operate the facility and gain return on the investment.

Build-Transfer-Own (BTO) Project

Implementation Procedure
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Build-Transfer-Own (BTO) Project

Characteristics

Investment return Concessionaire collects user fee to recover project costs
and an agreed IRR

Facility types Roads, Railways, Seaports, etc

Project risks Relatively high

Return Relatively high

Implementation
methods

BTO(Build-Transfer-Operate), BOT(Build-Operate-Transfer),
BOO(Build-Own-Operate), etc

Structure




