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NB Manually place “ilo.org” device in front of image

Source: ILO 2021

Value chain of manufacturing industries in Vietnam



NB Manually place “ilo.org” device in front of image

Source: ILO 2021

Supply chain of manufacturing industries in 
Vietnam



NB Manually place “ilo.org” device in front of image

COVER, FR BUMPER, LWR

COVER, RADIATOR

WIRE HARNESS

Source:  VASI 2024

AUTOMATION SOLUTIONS

Example: key components/products 
supplying to automotive industry

Source: VASI, 2025

https://www.hanoiplastics.com.vn/en/san-pham/cover-fr-bumper-lwr/


NB Manually place “ilo.org” device in front of image
Source:  VASI 2024

Example: automation system/solution
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Vietnam Manufacturing SMEs

Source:  VASI 2025
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The 2024 Study

 

Company and main products
Labour 

size
Support from the Government relating productivity, 

quality, innovation

Accuracy

Mechanical parts for Motorbike
120

- 5S and LEAN consultancy by TAC and VNPI (program 712)

- B2B matching by VASI with MNCs (program 68)

ANCL Techco

Mechanical components for 
Automobiles

150
- Linkage to Samsung, Panasonic, IIT by VASI (program 68)

- Training course on IATF 16949 by VASI (program 68)

EMTC

Mechanical components

OEM and OBM products

1200

- LEAN consultancy by P&Q Solution Company (program 712)

- CE and IATF16949 consultancy by VASI (program 172)

- B2B matching by VASI with MNCs (program 68)

Hanel PT

PCBA, Sasaki dryer
280

- Grant from National Technology Innovation Program

- LEAN consultancy by P&Q Solutions company (program 
172)

Hung Dung

Wire harness 
85

- 5S consultancy by TAC (program 172)

- UL consultancy by VASI (program 172)

- Some technical training courses by VASI (program 68)

Kim Sen

Aluminium components
250

- Some technical training courses by VASI (program 68)

- LEAN consultancy by P&Q Solutions company (program 
172)

Mekamic

Mechanical parts for Motorbike
140

- Some technical training courses by VASI (program 68)

- B2B matching by VASI with MNCs (program 68)

TCI pre

Mechanical components for 
Automobiles

130
- LEAN consultancy by P&Q Solutions company (program 
172)

- Some technical training courses by VASI (program 68)

Thanh Long

PCB, PCBA
110

- 5S consultancy by TAC (program 172)

- UL consultancy by VASI (program 172)

- B2B matching by VASI with MNCs (program 68)

❑ Vietnam GII (2023): 46/135 (4th in ASEAN) 
❑ Labour productivity (US$/worker)

❑ 2013: 69
❑ 2022: 8,106
❑ 2023: 8,380

❑ SMEs in Vietnam
❑ 98% 
❑ Significant challenge in R&D

❑ The innovation: the introduction and 
application of new products, technologies, 
business processes,  business models, and 
R&D

❑ Main findings of the 2024 Study
❑ SMEs: productivity and quality 

improvement activities
❑ Large firms: R&D, and it is an 

outcome of productivity and quality 
improvement processes.



Overview of innovation activities of manufacturing SMEs in Vietnam
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8. Innovation management activities

7. Purchasing, leasing technology, machinery,…

6. Software and database development activities

5. Training, fostering and coaching human…

4. Registering or purchasing intellectual property…

3. Marketing activities and building brand asset…

2. Technical activities, design and creative activities

1b. R&D outside the company

1a. R&D within the company
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Can easily access financial support sources from…

The preferential policies on land have a good…

Policies on tax have a good effect in the…

Policies on developing the technology market…

Policies on supporting research, transfer of S&T …

Policies on copy rights have a good impact on the …

1 almost not 2 3 4 5 very strong impact
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Risks of innovation

Cost of Innovation

Firm could not access financial…

Lack of technological capacity

Lack of high-quality human resources

Lack of information on S&T activities

Support services for innovation are not…

Difficulty in seeking partners for…

Lack of infrastructure

Incomplete property rights…

Legal issues, regulations, standards, taxes.

Small firm Medium firm Large firm



Policy instruments for enhancing technological capabilities and innovation of SMEs 

 

Program Ministry Duration Third Parties Main content

Program 712 on 
enhancing 
productivity and 
quality

MOST

2010-2020

2020-2030

MOIT

BAs, BDSs 

- Enhance productivity and quality at Vietnamese companies

- Support Vietnamese companies to adopt international quality 
management systems

- Development of new Vietnamese Standards (TCVN) 

- Publish guide books on productivity and quality

Program 68 

on supporting 
industries 

MOIT

2018-2025

BAs, BDSs

- B2B Vietnam suppliers to FDIs/export - Support Vietnam enterprises to 
apply management systems to meet the requirements of GVCs

 - Improve human resources as global manufacturing requirement 

- Support application of technology transfer and innovation

- Building supporting industry database

National Technology 
Innovation Program

MOST 2013-2020

2020-2030

-
- Enhance national scientific and technological capacity

- Enhance the technological absorption capacity of Vietnam enterprises

Tax legislation MOFA 1999-2014

2014-2030

-
Corporate income tax incentives (two-year exemption and 50% reduction 
for next 5 years)
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Barriers for OEM/ODM/OBM product development

• Market
• Information
• Customers
• Branding
• Distributions
• Market size

• Cost
• R&D
• Marketing & sales

• Recourses
• Familiar to manufacturing only 

• Supply chain in Vietnam
• Material
• Lack of some finished process
• Production volume
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Investment and development trends

- Chi tiết kim loại

- Chi tiết nhựa, cao su

- Chi tiết điện, điện tử

- Đúc

- Gia công áp lực, 

gia công chính xác

- Chế tạo cắt gọt

- Dập, hàn

- Sơn, mạ

- Lắp ráp linh kiện

- Gia công kỹ thuật

- Sơn mạ

Nguyên vật liệu:

- Kim loại

- Nhựa, chất dẻo

- Sợi, chất kết dính

- Vật liệu khác   

Cụm linh kiện

Lắp ráp 

thành phẩm

Thiết kế

R&D

Ô tô

Xe máy

Điện tử 

gia dụng

Điện tử 

nghe nhìn

Máy NN, 

máy CN

Thiết bị 

điện

Logistic, 

Marketing 

Phân phối, 

Bán, Dịch vụChuỗi cung ứng

Chuỗi giá trị 

Công nghiệp hỗ trợ

Sản phẩm công nghiệp hỗ trợ

OEM
ODM/OBM 
Manufacturing

R&D
Design

Materials Component

Assembly

Value chain

Supply chain Distribution 

Sales

Mechanical 
Engineering 
Technology

Other 
Technologies

Metals, E&E, 
Plastics/Rubbers

Parts

Car/Bus
/Truck

Motorcycle 

Renewable 
Energy

Electronics

Machinery

Automation

Supporting Industries

Supporting Industry products

Source: VASI, 2025



❑ Only focusing on Supply-
side policies 

❑ Lack of Demand-side 
technology policies

❑ Productivity activities: 
Effective approach: 
Implemented by third 
parties such as business 
support organizations 
(BDSs)

❑  R&D support: Direct by 
MOST: complexity/barrier 
for SMEs in accessing the 
fund

❑ Challenges in accessing 
financing for innovation

❑ Lack of M&E on these 
programs

Policy Recommendations

❑ Capacity building as a priority for innovation. 
 Supporting the manufacturing SMEs should begin with fundamental reforms in 
organizational and management practices, enabling companies to implement and 
adjust new processes, and eventually adopt more complex technological 
knowledge 

❑ Comprehensive program for productivity, quality, and R&D
 The support required varies significantly across different stages of this process: the 
initial stage often involves technical assistance (such as standards and connections with 
multinational corporations), while later stages require financial and technological support 
for R&D and brand development. 

❑ Program for supporting the transition from OEM to OBM
 Such a program could include activities such as market research for end products, 
studying products and competitors, assessing technology levels and investment 
needs, facilitating access to credit, supporting brand building and distribution 
channels, and assisting with export activities. 
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❑ Market
❑ Tradeshow

❑ FABTECH US 2024/2025/2026
❑ EICMA Italy 2025/2026/2027
❑ Hannover Messe, Germany 

2026/2027/2028
❑ B2B
❑ Commercial counselors from 

country Embassies in Vietnam
❑ Oversea Vietnam Commercial 

counselors
❑ Market and Tariff: updated 

customer situations and global 
policies

❑ Building capabilities 

❑ E-learning (ILO)
❑ 05 online training courses
❑ Toyota – VASI coaching program

2025 actions 

❑ Products: QCD + ESG + 
digitalization

❑  Cost optimization

❑ Learning and Kaizen

❑ System management

❑ Cost control 

❑ Defining of Customer 
segmentation

❑ Customer size

❑ Processing stages, 
Industries

❑ Diversification

❑ Expansion of production 
stages

❑ Components

❑ OEM

❑ ODM/OBM



Sourcing tours:
2 days Greater Hanoi
2 days Greater Hochiminh city 

to visit the best local companies in:
- Mechanical Engineering
- Plastic and Rubber
- Electrical and Electronics
- Automation system

Visitors: 
- Potential Buyers
- Potential Investors/Partners
- Commercial counselors from 

country Embassies in Vietnam
- Oversea Vietnam Commercial 

counselors

VASI free sourcing tours

Source: VASI, 2025
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www.vasi.org.vn



binhtc.ipsi@moit.gov.vn


