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ESCAP and PPP @LSCAP

The most inclusive intergovernmental platform in Asia and the Pacific...
... active in the field of PPP for around 10 years
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Capacity building @LSCAP

Economicand Social Commission for Asia and the Pacific

= ESCAP: Free PPP Online Course (6 Modules)

PUBLIC-PRIVATE PARTNERSHIPS
Training Modules

1. PPP
Concept

3. Enabling

—> Wy L —> .
Environment

| Understanding the benefits and chalienges of further involving
the private sector in public infrastructure development

5. Project 6. Structure @ESCAP

Cycle and Financing

= Classroom Training on PPPs (national workshop)




Capacity building (con't) @A

Value-for-Money Toolkit / Project Screening S

https://ppp.unescap.org/
WESCAP -‘T'v"\"“?*-‘"?"‘-"»?"51”"- lf'

SELECTION

STAGE
(SCORING)

ELIMINATION

STAGE
(PASS / FAIL)

PROPOSED

PROJECTS

e
0 Toolkit Background

@ PP & Value-for-Money |L @ Not viable as a PPP Q Potential PPP o To focus on weak points 9 For consideration 0 To add to list of PPP pm]eis‘

1: Sector Readiness Evalution 2: Private Sector Interest and 3: Govemnment agency interest 4:1 Project Implementation 4:2 Socio-economic, 4:3Commercial / Financial 4:4 Availability of project 5: Project specific PPP suitability
Criteria Readiness Criteria and readiness criteria Complexity & Technical environmental and institutional Viability documentation and information
Feasibility impacts
33.3% 75% 56.3% 83.3% 75% 81.3% 62.5% 75%
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Independent Advocacy @LSCAP

Economicand Social Commission for Asia and the Pacific

Building an enabling environment

ESCAP “PPP Readiness” assessment

4] A 8 c ) | E 1 F G
1 Legal and Regulatory Provision for PPP

Questionnaire to identify key
bottlenecks...

<add number> |<add number> | <add number>

|Scaling Guidefines

|Very good (4): Judiciary has demonstrated acceptance and
understanding of PPP policy framework.

(3): Judiciary accepts PPP framework, but lack of

o . Gt ot meer::m n:l;:.ndermndlng may interfere with judicial

(2): Acceptance of FPP framewark in the courts is
. ted, but only based on precedents in refated law.

45 |Reguiatory authority s clear for all PP types expected ;,’:a) ek ;{" rvhampdemmedPPPpolw

d to be hostile based on precedent.

Poor(n) ‘The judiciary is hostile to PFP palicy.

¢ Legal and Regulatory Provision for PPPs

i Sl 45 |priceand Y lated to protect

The judiciary may not behave predictably toveard
PPP projects if the framework does not have clear hegmma(y
47 fjust to major cost changes accepted by the courts. Furthermors, practical understanding of
the process and its rationale will i mpmem predictability and
fairness of dispute resolution.

* PPP Policy Framework

E « PPP Capacity
v
v

~ Maximum score for this category. 40
K

® PPP Process: Selection and Contracting

L

® PPP Process: Post Selection

v" Cambodia .. and to p/an * Social Dimension of PPPs

v Lao PDR go vemment actions

L

v" Myanmar




Research Material @LESCAP

Economicand Social Commission for Asia and the Pacific

Project Structuring
Options and Model
Agreement

A GUIDEBOOK ON

PUBLIC-PRIVATE PARTNERSHIP IN
INFRASTRUCTURE

Guidebook on PPPs
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Planned research

v PPP and sustainable development

v Regional connectivity

v Institutional Frameworks




Research

1. PPP and Cross-Border Projects

= Regional connectivity
= priority of many countries seeking new drivers of growth

= Cross-border linkages have to be developed

— Can PPP be used for trans-boundary projects?

= Little information is available

*  What has been the experience so far?

*  What challenges emerge from examining these projects?

*  What conclusions can be drawn for future policy actions?




Research @EEERT

'ESCAP
1. PPP and Cross-Border Projects (experience) 1

Hydropower (e.g. Lao/Thailand, Bhutan/India,
Turkey/Georgia)

Oil and gas pipeline (e.g. Myanmar/Thailand,
Azerbaijan/Georgia/Turkey)

Clear economic case for regional
projects with energy-rich countries
and energy-deficient ones

Transport

Mainly national infrastructure Road, Rail, Border-crossing facilities (e.g. Turkey),
but few cross-border projects Bridge (e.g. Singapore/Malaysia)

(e.g. railway / limited success) Port and Airport

Mainly private
investment but public

Sub-marine and terrestrial fiber-optic cables (e.g. oht b
Samoa sub-marine cable project) support 'T"g t be
required




Research

@LSCAP

1. PPP and Cross-Border Projects (con't) R

Challenges Policy Actions

Complex arrangements
(e.g. to agree on project
scope)

Limited competition
(e.g. large capacity required
for these projects)

Augmented political risk

Building institutional bridge
Supporting regional platforms
Addressing bottlenecks at border

Moderating risk transfer

Leveraging SOE’s appetite for internationalization
Creating industry benchmarks

Boosting domestic market

Strengthening risk coverage instruments
Managing social and environmental impacts
Reinforcing governance

Selecting sound projects




Research
1. PPP and Cross-Border Projects (con't) R

@LSCAP

Challenges Policy Actions

Disparate regulatory .
environments

Intricate procurement

process

(e.g. 1 vs. 2 contracts)

Unbalanced cost and .

benefit

:> Publication coming soon !

Enhancing national PPP frameworks
Establishing regional regulatory mechanisms

Developing guidelines for cross-border procurement

Aligning interests
Promoting dedicated financial instruments




Research @S CAD

2. PPP and Sustainable Development T

Infrastructure development central to the 2030 Agenda for Sustainable
Development with at least 12 related SDGs

NO 600D HEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY

DECENT WORK AND : 1 REDUCED RESPONSIBLE
ECONOMIC GROWTH INEQUALITIES CONSUMPTION
ANDPRODUCTION

QO

13 2}3!?4'3:‘[ LIFE 15 :}I;Ewm 16 PEACE. JUSTICE PARINERSHIPS

AND STRONG FORTH[GGMS
INSTITUTIONS

Y| @

Addis Ababa Action Agenda (AAAA) on Financing for Development
mentioned the role of PPP in infrastructure financing

SUSTAINABLE
DEVELOPMENT

GOALS




Research @EEERT

'ESCAP
2. PPP and Sustainable Development (con't) T

= Rapid economic development & urbanization create demand
($1.6 trillion per year for 2016-2030)

Inclusive:
~ 0.5 billion people with no access to electricity
1 in every 10 rural residents with no access to safe drinking water

Climate friendly:
Asia and the Pacific responsible > 50% of CO, emissions (energy
and transport = largest share of emissions)

CHALLENGES
BETTER & === \IORE

Resilient:
most disaster-prone region > 5,000 natural disasters (1970-2014).
S45 billion in economic damage in 2015

Forward looking (avoid lock-in effect in unsustainable patterns
(off-grid decentralized power generation)




Research @S CAD

2. PPP and Sustainable Development (con't) T

Prioritization / selection:
Based on environmental, social and economic sustainability

Project design (performance indicators)
Incentivize the private sector to find cost-efficient solutions
(e.g. coverage, access and quality) + Engage sufficiently with the
stakeholders

* Procurement (competitive pressure)
Incorporated sustainability in the procurement process through
award criteria and project specifications

Fiscal sustainability:
Transparency in accounting and reporting on risks

Need for more guidelines (adapted to the region)




Research @S CAD

Economicand Social Commission for Asia and the Pacific

3. Institutional Arrangement

Among 42 countries reviewed:

= 20 Central PPP Units

= 3 countries with multiple central
entities responsible for PPP

= 6 PPP Units under development

No PPP Unit found

Under Development

Spread Responsibilities
among Ministries/Agencies

| = 13 countries with
SN Y nocentral unit

PPP Unit
No Data

O83 008




Research @S CAD

3. Institutional Arrangement (con't) Sy
Planning These units are very different in terms of :
12% _
Prime = Location
Minister

89 = Size (staff)
Finance = Resources
38%

= Responsibilities:

v'  Guidelines v Promotion

v’ Standard documents v '
Other e Quality control
42% v' Coordination v

Short survey to complement desk study

We will appreciate your support




Experience sharing @ESCAP

Economicand Social Commission for Asia and the Pacific

= Promote exchange of information / best
practices among the countries of the region

Sub-regional meeting
South-East Asia (Nov. 2015)
South Asia (Sep. 2015)

Regional meeting

THE GOVERNMENT OF
THE REPUBLIC OF INT/ONESIA

ASIA - PACIFIC M 'ONFERENCE \\ASia_PaCIfiC (jan. 2015) /
IN PURLIC PRIV SHIPS (PPP) I o

L TRUCTUY PLOP; 1T 2010

J



Experience sharing @ESCAD

PPP Network B

This APN Network is a great opportunity to
 Learn from each other’s practical experiences
* Explore latest development in the area of PPP
* Understand the needs and issues of countries in the region

Can we do more with this network?

ESCAP stands ready to further support such network

ESCAP Resolution 69/6 requested the Executive Secretary to: “work collectively to strengthen an
Asia-Pacific network of PPP units and programmes, which would among other things provide ad-
hoc advisory and training services, disseminate information on public-private partnership and

coordinate regional meetings of national public-private partnership units and programmes”.
pe

2

Formalize the network to facilitate exchange, co-organize events
(throughout the year), agree on joint research, use it as a coordination
platform among development partners, deliver “training of trainers”, etc.




Th@nk you

website: http://www.unescap.org/our-
work/macroeconomic-policy-financing-
development/infrastructure-financing-and-public-
private-partnerships

Info.: verougstraete@un.org

@LSCAP

Economic and Social Commission for Asia and the Pacific




