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Budget reforms in Estonia and usage of Al
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Vision and a mission statement
of Fiscal Policy Departments
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We help to maximize well-being of Estonians;
By making smart decisions casy
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Business and IT architecture of
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Connecting the for Al




,Financially Literate State"

Antifragile

Knowing and dealing with fiscal risks

Impactful T

Activity and performance based budgeting

Efficient TL

Budget revision incl. 0-based budgeting




,Financially Literate State"

Antifragile

Knowing and dealing with fiscal risks



Heartbeats of public finance

\/\\ COVID+

Debt
23,6% of GDP

\ A §
2004 \\/ 2024



,Financially Literate State"

Impactful

Activity and performance based budgeting



Government
of the
Republic
action
programme

il Eesti 203 5" General

principles of

Strategic goals policy

Action plan for necessary changes

Development plan Changes are
contributes to the planned as
achievement of the goals actions

S Sectoral development plan

Sets the goals and strands for
the policy sector (7 to 10 years)

Programme’s goals
are setin the
development plan

Implemented
in programmes

Collection of
pruqlammes

Budget
strategy

(1+3 years)




Main strategic KPIs measured by Statistics Estonia

istics Estonia: Treeof Truth Qsearch | ENG | &

{E? Tree of Truth N Estonia 2035 ®

NATIONAL SECURITY AND DEFENCE
CULTURE AND SPORTS
EMERGY

EDUCATION

ENVIRONMENT

INTERMAL SECURITY

COHESIVE SOCIETY

RESEARCH AND DEVELOPMENT AND ENTREPRENEURSHIP

TRANSPORT

EFFECTIVE STATE AND RULE OF LAW

|: The goal has been met F Progress towards the |: No progress towards the

expected result expected result




,Financially Literate State”

Efficient

Budget revision incl. 0-based budgeting
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Consolidation methods in 2023-2024

Means tested benefits
More targeted investments

.
DP

.

2024 2025 2026 2027 2028

W % cuts M Negative suppl. budget ™ % cuts (5-10%) ® Budget revision
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Public satisfaction with rescue services

92%

ﬁyr_' 2025. a 2030. a

INTERNAL SECURITY
DEVELOPMENT PLAN
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Labour cost - 71 mln €

el
REPUBLIC OF ESTONIA i
MINISTRY OF THE INTERIOR /\

ESTONIAN RESCUE BOARD



& Rescue on Iand and Inland waters @ Arrival time of a commando with life- Below 10 min

Labour cost 58.6 mln € FI g ReERA

| | Below 2h
\i Help in Estonian rescue space <O/) Response time by aircraft

Labour cost 8.8 mIn €



i Help in Estonian rescue space

Labour cost 8.8 min €



2nd National Al strategy for 2022-2023:

public sector g
private sector
legal system
education+R&D
data as an enabler

3rd National Al strategy 2024-2030 +
additional pillars:

Natural Language Technology

. 7 Zfi""'“-"*"{ akia /
Trustworthy and human-centric Al and data MV/{A = SN

istria Maoldova

governance France %tze lany d ILJH/\HTQ&W ?f(i
HPC and infrastructure \\M /_Q%

Competences and skills
* Al leap
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https://drive.google.com/file/d/1CE5mip7Fv5bzhUge2xm7U_KCqnzrRFDj/view?usp=sharing
https://drive.google.com/file/d/1CE5mip7Fv5bzhUge2xm7U_KCqnzrRFDj/view?usp=sharing
https://drive.google.com/file/d/1CE5mip7Fv5bzhUge2xm7U_KCqnzrRFDj/view?usp=sharing




60+ reusable core components




Kaardikihid
Haldusjaotus
| Taotletud pollud / Info 24.10.2017 seisuga

| Niitmise tuvastamine (testimisel) : OSAUHING PAALA

3.52ha
Pollukultuurid

Kataster
MINiitmata
MIMazramata

M Hilinenult niidetud € liblikGieliste ja korreliste segu
¥ Madal biomass (30-80% liblikoielisi)

Niitmise tuvastamise tulemus
pohineb satelliidiinfo
analldsil. Testimisel 2017.

[ Niidetud
10.08.2017

14.06.2017 - 19.06.2017
26.07.2017 - 31.07.2017
24.09.2017 - 29.09.2017

MINiidetud
Abiinfo kihid

Maara otsingu geomeetriaks
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