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We help to maximize well-being of Estonians; 

By making smart decisions easy

Vision and a mission statement 
of Fiscal Policy Departments



BP SERVICES
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Warehouse

Data 

mart
E-TreasuryBI

Warehouse

SAP, SFOS

Forecast Cashflow EU Funds State Budget Perf.budg

Analytics and visual

Correlations, 

patterns

Business and IT architecture of 

Budget Policy Departments (BP)

482 725,03€



„Financially Literate State“



Connecting the silos for AI



„Financially Literate State“

Impactful

Activity and performance based budgeting

Efficient

Budget revision incl. 0-based budgeting

Antifragile

Knowing and dealing with fiscal risks



„Financially Literate State“

Antifragile

Knowing and dealing with fiscal risks



Heartbeats of public finance

COVID+

20242004

Debt
23,6% of GDP



„Financially Literate State“

Impactful

Activity and performance based budgeting





https://tamm.stat.ee/

Main strategic KPIs measured  by Statistics Estonia



„Financially Literate State“

Efficient

Budget revision incl. 0-based budgeting



Sp
e

n
d

in
g R

eview
s

Budget 
Revision

Line Ministries
(ZBB)

❖  Ministry of Social Affairs

❖ Ministry of Economy and 
     Communications

❖ Ministry of Finance…

❖ Services, support, investments

❖ Strategic Development plans

❖ Investment Spending Review based on PIMA

❖ Supervision and permits Spending Review

❖ EU Structural Funds

Political 
Committee

Administrative 
Committee

Horizontal 
Analysis

Evaluations

❖ Administrative efficiency

❖ Services, support, investments

❖ Administrative efficiency

❖ Services, support, investments

❖ Administrative efficiency



0,8% of 
GDP

2024 2025 2026 2027 2028

% cuts Negative suppl. budget % cuts (5-10%) Budget revision

Consolidation methods in 2023-2024

Means tested benefits
More targeted investments



INTERNAL SECURITY 
DEVELOPMENT PLAN

X
92%

Labour cost - 71 mln €

ESTONIAN RESCUE BOARD

INTERNAL SECURITY 
PROGRAM

Government



Rescue on land and inland waters

Help in Estonian rescue space

Arrival time of a commando with life-
saving capabilities

Below 10 min
Now 9,4 min

Response time by aircraft
Below 2h
Now 1h

 Labour cost 58.6 mln €

 Labour cost 8.8 mln €



Help in Estonian rescue space

 Labour cost 8.8 mln €

Marine pollution service
 Labour cost 0.1 mln €
Operating cost 0.1 mln

Costal guard service

 Labour cost 2.5 mln €
Operating cost 1.5 mln

X
92%

ESTONIAN RESCUE BOARD

Government



2nd National AI strategy for 2022-2023:

• public sector

• private sector

• legal system

• education+R&D

• data as an enabler

3rd National AI strategy 2024-2030 + 
additional pillars:

• Natural Language Technology

• Trustworthy and human-centric AI and data 
governance

• HPC and infrastructure

• Competences and skills

• AI leap

https://drive.google.com/file/d/1CE5mip7Fv5bzhUge2xm7U_KCqnzrRFDj/view?usp=sharing
https://drive.google.com/file/d/1CE5mip7Fv5bzhUge2xm7U_KCqnzrRFDj/view?usp=sharing
https://drive.google.com/file/d/1CE5mip7Fv5bzhUge2xm7U_KCqnzrRFDj/view?usp=sharing




60+ reusable core components
Developed In-development

Text 
analytics

toolkit

Customer 
contact

classifier

Translation 
tools

Speech 
synthesis

Speech 
recognition

Tagger

Bürokratt
Sentiment 
analysis

Grammar 
corrector

Speller
Sign 

language 
recognition

LLM

Data 
tracker

Consent 
service

Data 
catalogue

Data portal
Anony-

mization

Open data 
portal 

Registry of 
registers



Agriculture satellite image analysis

- Detection of cutting hay

- No need for on-site inspections



Traffic accident 
prediction



감사합니다
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